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Quality Promotion Committee 

Minutes 

Monday, 27 November 2023

[bookmark: _Hlk146793692]In attendance:	Anne Sinnott, (Chair), Rachel Keegan (Secretary), Alan Mangan, Ashling Bourke, Caitriona Ni Mhurchú, Colum Foley, Darren Myler, Deirdre Reynolds, Margaret Heffernan, Michael Freeley, Annabella Stover, Ecaterina McDonagh, Eoin Crossen, Ian Bell, Martin Brown and Fiona Dwyer (Recording Secretary)

Apologies: 	Sam Mooney, Jing Burgi-Tian, Saumava Mitra, Alessandra Mileo, Deirdre Nic Mhathúna, Martina Crehan, Paul Young and Áine MacNamara


1. Adoption of Agenda 

	The agenda was adopted.

2. Minutes of meeting of 20 September 2023

	The minutes of the meeting of 20 September 2023 were approved. 
3. Matters arising from the minutes
It was noted that the revised QPC Terms of Reference had been approved by DCU Executive and were subsequently published on the QIO website.

4. Quality Review Updates
	Dr Rachel Keegan provided the following Quality Review updates to QPC:

	Library 
	The Library Quality Enhancement Plan has been finalised and a follow-up meeting has taken place.   The prioritised resource proposal will be considered under item 5 of today’s agenda.   

	DCU Institute of Education
	The Quality Enhancement Plan report is with Senior Management Group for input and the follow-up meeting has been arranged for 18 January 2024.  

	OVPAA
	The Quality Enhancement Planning phase is underway with the report due by the end of November 2023. 

	DCU Business School 
The Quality Enhancement Plan report submission date has been delayed until after the EQUIS visit, scheduled for February 2024.  Dr Martin Browne noted that this was a complex but interesting review.   

	DCU Sport
	The Quality Review visit has been scheduled for 11 – 12 April 2024.   The Peer Review Group Panel is now complete, except for the student reviewer.  The area is working on their Self-Assessment Report.   

	Communications and Marketing		
	The Quality Review visit has been scheduled for 24 – 26 April 2024.  The Peer Review Group panel is now complete, except for the student reviewer.  The area is working on their Self-Assessment Report.

	Faculty of Engineering and Computing		
	The Quality Review visit has been scheduled for 7 to 10 May 2024.  The Peer Review Group Panel is nearly complete; an industry expert has yet to be confirmed.

	Research and Innovation Support		
	The Quality Review visit has been scheduled for 19 – 21 June 2024.  The Peer Review Group panel is complete, except for the student reviewer.

	It was noted that the 2025 quality review schedule was now available on the QIO website.

	Action: It was noted that Student Reviewers would have to be identified for each review visit.  And that the QIO was working on a new student reviewer expression of interest form to help with this process.

5. Prioritised Resource Proposal: Library

Members reviewed the prioritised resource proposal as submitted by the Library. Dr Rachel Keegan provided some background information for members, including the total funding available for quality review and enhancement activities each year, and the maximum funding available for this proposal.    

QPC members considered the proposal in detail and the following projects were approved:

Project 1: Website Review and recommendation: €9,500 (as requested)
Project 2: Library Spaces workshop: €3,000 (as requested)
Project 3: Library Lounge Refurbishment: €5.229.00 (requested €10,458).  Due to limited funding, it was agreed that 50% of Project 3 would be funded.

6. Progress Reports

6.1	Faculty of Science and Health

The Faculty of Science and Health Year One Progress Report was provided in the papers.  It was noted that the report was not due until March 2024 but was being submitted earlier to close out the process for the outgoing Dean.  Dr Rachel Keegan confirmed that an updated report could be submitted to QPC in Spring should the incoming Dean wish to do so. 


6.2	Dundalk Institute of Education

The DCU-DkIT Graduate School Quality Review Year One Progress Report was provided in the papers.  It was noted that the report would also be provided to GRSB at its next meeting.  Dr Rachel Keegan noted significant progress in some areas around policy, regulation and training.  She noted that progress in some other areas had been delayed as the overall direction of the DCU-DkIT agreement was being considered. 

7. QUID Funding Call Theme

Dr Rachel Keegan provided an overview of the QuID Funding Call and she informed members that €30,000 was earmarked for the 2024 call.  The timelines for the 2024 call were discussed and agreed and interested members were invited to sit on the subgroup to review the submissions.  

Some possible themes were discussed by members and the following topical theme was selected for the call: Transitioning AI from a Threat to a Tool: Empowering and Supporting a 21st Century University.

Action: QIO will send out details of the call to all staff on 1 December 2023. 

8. Student Survey

It was noted that the Studenty Survey Dashboard had been updated and circulated to the Deans, Heads of Schools and Programme Chairs.  It was noted that the DCU response rate remained strong and the indicator scores remained relatively stable.  Dr Rachel Keegan advised members that DCU ran an optional survey module on Academic Integrity in 2023 and the results had been included in the same dashboard report.  Dr Rachel Keegan suggested to members that the QIO would be happy to present the findings at any Faculty or area meetings if this would be of benefit.  

Dr Rachel Keegan advised members that a consultation exercise took place in Summer 2023, focusing primarily on the governance and impact of StudentSurvey.ie.  A draft paper was recently circulated and Dr Keegan provided feedback via the IUA.  She informed members that, following this consultation exercise, it had been agreed that the survey would not run in 2024.   

9. The International Education Mark (IEM)

Dr Rachel Keegan provided some information to members on the new International Education Mark (IEM).  She noted that the IEM was a statutory quality mark designed to protect international learners. She informed members that participation in the IEM is voluntary, however, providers who wish to recruit non-EU/EEA learners who require study visas would be required to apply for authorisation to use the mark. 

Dr Rachel Keegan noted that preparation of the IEM self-assessment report would require extensive consultation with and input from Faculties and units who have cause to engage with and/or provide services to international students.  She advised members that work on the required report was being led out by the Academic Secretariat with input from the QIO as needed.  

10. QPO Activity Report (September - November 2023) 

	The report was noted.

11. AOB 

Dr Rachel Keegan drew attention to the renaming of the Quality Promotion Office to the Quality and Institutional Insights Office.  She also informed members that the QIO would be issuing its first staff newsletter in November.  

	The next meeting will be held on 24th January 2024  
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