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Quality Promotion Committee 
Minutes 

Meeting in AG01
Wednesday, 20 September 2023
10 am – 11 am

In attendance: Anne Sinnott, (Chair), Alan Mangan, Ashling Bourke, Caitriona Ni Mhurchú, Colum Foley, Darren Myler, Deirdre Nic Mhathúna, Deirdre Reynolds, Fiona Dwyer (Recording Secretary), Helen Burke, Margaret Heffernan, Martina Crehan, Michael Freeley, Paul Young, Rachel Keegan (Secretary), Saumava Mitra 

[bookmark: _Hlk146793692]1. Apologies: Áine MacNamara, Alessandra Mileo, Annabella Stover, Ecaterina McDonagh, Eoin Crossen, Ian Bell, Jing Burgi-Tian, Martin Brown, Sam Mooney


2. Adoption of Agenda 

	The agenda was adopted.

3. QPC Membership 2023-24

	The Chair welcomed the following new members:
· Dr Martina Crehan - Teaching Enhancement Unit
· Dr Colm Foley – DCU Business School
· Dr Alessandra Mileo - Faculty of Engineering and Computing
· Ms Caitriona Ni Mhurchu, Institute of Education
· Mr Alan Mangan, Estates Office
· Mr Ian Bell, ISS
· Ms Sam Mooney, DCU Students’ Union

4. Minutes of meeting of 26 June 2023

	The minutes of the previous meeting of 26 June 2023 were approved. 
5. Matters arising 
	There were no matters arising.

6. Revised Terms of Reference for QPC Committee

	Dr Rachel Keegan summarised several proposed amendments to the Terms of Reference, noting that these changes reflect the current remit and function of Quality Promotion Committee (QPC). QPC approved the updated Terms of Reference, as circulated in the papers.

	Action: It was noted that the updated Terms of Reference would be forwarded to DCU Executive for formal approval.

7. Quality Review Updates
	Dr Rachel Keegan provided the following Quality Review updates to QPC:

	Library 
	The Quality Enhancement Plan has been sent to Senior Management Group for input. The Library follow-up meeting is scheduled to take place on Monday, 23 October. 

	DCU Institute of Education
	The Quality Enhancement Planning phase is close to complete.  An extension has been agreed for the submission of the Quality Improvement Plan to the end of September 2023. 

	OVPAA
	The Quality Enhancement Planning phase is now underway with the report due by the end of September 2023.

	DCU Business School 
The Business School Peer Review Group (PRG) Visit is now complete.  This review combined the DCU Quality Review process with an EQUIS accreditation preparation visit. The Draft PRG report is currently being checked for factual accuracy by the Business School. 

	DCU Sport
	The DCU Sport Quality Review visit has been scheduled for 11 – 12 April 2024.  The area is currently working on the peer review group nominations list. Given time constraints, the nominations will be circulated to QPC members electronically in the coming days for approval.

	Action: QPO will send QPC members the DCU Sport nominations for electronic approval.  

	Communications and Marketing		
	QPO colleagues had an initial meeting with the Director of Communications and Marketing and attended the first meeting of their Quality Review Committee.  

	Faculty of Engineering & Computing		
	The Quality Review visit has been scheduled for 7 – 10 May 2024.  

	OVPR		
	The Quality Review visit has been scheduled for 19 – 21 June 2024.  

	The peer group nominations for Communications and Marketing, Faculty of Engineering and Computing and OVPR were ranked in advance of the meeting by a Subgroup of QPC.  Rachel Keegan thanked Dr Saumava Mitra and Dr Ecaterina McDonagh for their assistance in reviewing the nominations.  QPC approved the nominations and rankings as circulated in the papers.

8. Estates Prioritised Resource Requirements following their Quality Enhancement Plan.

The prioritised resource proposal submitted by Estates was circulated in the papers.  QPC considered the proposal and approved project number 1, the costs of which were at the upper limit of what could be funded through the Quality Enhancement Fund.  It was noted that this project would result in a very notable improvement in staff and student experiences of engaging with Estates.  It was furthermore noted that Estates is ready to implement this project as soon as funding is made available.    

9. Quality Improvement plan: Information Systems Services

The report was noted.  Dr Rachel Keegan informed members that staffing remains a challenge for ISS but that the Unit is continuing to engage with HR, who are providing excellent support in addressing ongoing recruitment and retention challenges.

10. QPO Activity Report (September - November 2023) 

	The report was noted.

11. AOB 

Dr Rachel Keegan informed members that the QuID theme for 2024 would be on the agenda for the next meeting.  Members were invited to submit suggestions for a theme in advance of the meeting. 

	Action: QPO will provide QPC with the QUID Funding Theme document, which explains the process and summarises previous QUID Funding Themes.


The next meeting will be held on 22 November 2023.  
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