
Project Classification

A system or scale used to to evaluate the size of a project. Once ascertained projects can be
categorized by the oversight group.

Is a project micro (9-13) small (14 -  20) medium ( 21 - 27) or large (28 - 36) . Each classification
scored 1 - 4  and criteria below;

1. Cost
2. Time/Duration
3. Strategic Targets
4. Impact on Organisation
5. Risk
6. Stakeholders
7. Contract Complexity
8. Technical complexity
9. No. Resources


