Outline Timetable Peer Review Group Visit
QUALITY REVIEW OF: Estates Office
DATE:  15th – 17th April 2015
	Day
	Time
	Peer Review Group (PRG) Activity/Meeting
	Venue
	Meeting No.

	Day 1
Wed
	12.30-14.00
	Lunch with Director of Quality Promotion and available PRG members
	1838 DCU
	Arranged by QPO

	
	14.00-15.00
	Briefing by Director of Quality Promotion; Guidelines provided to assist PRG during the visit and in developing its report.
	A204
	Arranged by QPO

	
	15.00-15.45
	PRG selects Chair. Discussion of main areas of interest and/or concern arising from the Self Assessment Report (SAR). 
	A204
	Arranged by QPO

	
	15.45-16.00
	Coffee
	A204

	Arranged by QPO

	
	16.00-17.15
	Consideration of SAR with Area Head & members of quality review committee. Short presentation by Area followed by discussion of SAR. 
(Director of Quality Promotion in attendance)
	A204
	Arranged by QPO

	
	17:15-17.55
	PRG Private meeting
	A204
	

	
	18.00-19.00
	Informal Reception – PRG, Area Head, Members of Quality Review Committee, Director of Quality Promotion
	1838 DCU
	Arranged by QPO

	
	19.00-20.30
	PRG Private dinner
	1838 DCU
	Arranged by QPO

	Day 2 Thurs
	08.45– 09.00
	PRG Private meeting
	CG35?
	

	
	09.00-09.25
	Area Head
	CG35?
	1

	
	09.30-09.55
	Area Management Team or other Area staff
	CG35?
	2

	
	10.00-10.25
	Area staff in functional or other groupings, or individually
	CG35?
	3A

	
	10.30-11.00
	Coffee
	CG35?
	

	
	11.00-11.25
	Area staff in functional or other groupings, or individually
	CG35?
	3B

	
	11.30-11.55
	Area staff in functional or other groupings, or individually 
	CG35?
	3C

	
	12.00-12.25
	Heads or Senior staff in Support / Service Offices working with Area 
	CG35?
	4

	
	12.30-12.55 
	Administrative Staff representatives from Schools,   Faculties or Research Centres and / or administrative staff representatives from varying levels within central administration 
	CG35?
	5

	
	13.00-14:00
	Lunch
	CG35?
	

	
	14.00-14.25
	Tour of Facilities
	
	

	
	14.30-15.25
	Representatives from varying levels of academic staff familiar with Area, including Programme Chairs.
	CG35?
	6

	
	15.30-16.25
	Representatives of students from various academic programmes. Mix of gender, undergrad, postgrad, access, traditional and others
	CG35?
	7

	
	16:30-16:50
	Coffee
	CG35?
	

	
	16.50-17.15
	Open forum for any member of Area staff
	CG35?
	

	
	17.15-17.55
	Meetings with external stakeholders (alumni, employers, suppliers, Colleges of DCU, members of Governing Authority depending on relevance to Area…)
	CG35?
	8

	
	18.00-18.05
	Area Head (update and clarifications if required)
	CG35?
	9

	
	18.05-18.15
	PRG private meeting time
	CG35?
	

	
	19.30
	PRG private dinner

	Crowne Plaza 
Hotel
	


	Day 3
Fri 
	08.45– 09.00
	PRG Private meeting
	TBA
	Meeting No.

	
	09.00-09.55
	DCU Senior Management Group (SMG)
(Director of Quality Promotion in attendance)
	AG01
	10

	
	10.00–10.25
	Area Reporting Head (usually member of SMG)
	    AG01
	   11

	
	10.30-11.00
	Coffee
	
	

	
	11.00-13.00
	PRG private meeting time
	CG35?
	

	
	13.00-14:00
	Working Lunch 
Clarification of outstanding issues for PRG if required 
	CG35?
	

	
	14.00-16.00
	PRG Prepare Exit Presentation
(Coffee provided at 15.30)
	CG35?
	

	
	16.00-16.30
	Exit Presentation – by PRG to Area Head and all members of Area staff 
(Director of Quality Promotion in attendance)
	CG35?
	12


Meetings with Peer Review Group – Quality Review Visit XX (Area name)
	Meeting No:
	Name(s)
Area to include title and names 
	Position
Area to include roles of all staff attending from DCU

	1
	
	

	2
	
	

	3A
	
	

	3B
	
	

	3C
	
	

	4
	
	

	5
	
	

	6
	
	

	7
	
	Area to include Programme and Year of each student.

	8
	
	Area to include role and organisation for each external stakeholder.

	9
	
	

	10
	
	DCU President 
Deputy President 

Vice-President Academic Affairs (Registrar)

Vice-President Research and Innovation

Chief Operations Officer

Dean of Faculty of Humanities and Social Sciences

Dean of  DCU Business School

Dean of Faculty of Science & Health

Dean of Faculty of Engineering & Computing

Director of Human Resources

Director of Finance

Executive Director of External and Strategic Affairs

	11
	
	Area Reporting Head (usually member of SMG)

	12
	
	All staff invited



