QUALITY PROMOTION OFFICE

Procedures for follow-up to Peer Review Group Report
The follow-up procedures to the Peer Review Group Report encompass a number of steps. 
1. Area Response 

1.1. Following receipt of the finalised Peer Review Group (PRG) Report, the Director of Quality Promotion sends a copy to the Area Head who ensures that the report is made available to all members of staff and informs the staff of the requirement to produce an overall Office Response. To initiate this process, the Head should establish a Quality Improvement Committee, if appropriate, to draft a response that:

1.1.1. Addresses all the recommendations in the PRG Report.
1.1.2. Identifies issues that can be resolved at Area level.
1.1.3. Identifies issues, and proposes a response to recommendations that cannot be resolved at Area level.
1.1.4. Includes a summary 1 year and 3-year plan for Quality Improvement 
1.1.5. Includes, as an appendix, a short overview of prioritised resource requirements by the Area which does not include long term resource commitments (e.g. permanent staff) or major capital investment (e.g. new building). 

1.2. The final Peer Group Report is also sent by the Director of Quality Promotion to the Senior Management Group (SMG) including the President, as well as the Quality Promotion Committee (QPC). It is then sent to Executive for noting once it has been reviewed by SMG. 
1.3. The Head of the Area will send the Area response to the recommendations along with a one and three-year plan, together termed the draft Quality Improvement Plan (QuIP), to the Director of Quality Promotion and to all staff members of the Area. Senior Management also receives the draft QuIP from the Director of Quality Promotion at this time in order that it can begin the process of reviewing and responding to the recommendations addressed to the University. 

1.4 The Director of Quality Promotion will circulate the draft QuIP including Senior Management responses to the other attendees of the Follow-up Meeting (described hereafter).

2. Follow-up Meeting 

The Director of Quality Promotion will convene a Follow-up Meeting which will include:
· the Head of the Area.
· the Chair of the Area Quality Improvement Committee. Where the Area Head is the Chair of this Committee, another senior member of the Committee should also attend.
· an external member of the original Peer Review Group (if possible)

· an internal member of the original Peer Review Group (usually the rapporteur)
· the Chair of the Quality Promotion Committee, and other members of Senior Management if required (e.g. Chair of Budget Committee, Director of Finance, Director of HR).
The meeting will be chaired by the Director of Quality Promotion. Notes will be taken at the meeting, and the decisions made on the day will be approved at the relevant level, be that of the Area under review or Senior Management.

3. Final Quality Improvement Plan
The draft Quality Improvement Plan and the decisions taken at the Follow-up meeting will together form the basis of a final Quality Improvement Plan including action plans from both the Area and the University. This final QuIP will be drafted by the Director of Quality Promotion and provided to the Quality Promotion Committee and Executive for noting.

The Director of Quality Promotion sends a Summary Report incorporating the Peer Review Group Report and the QuIP to the Governing Authority 

4. Publication of reports

The PRG Report and QuIP are published on the University website after approval by Governing Authority. After the reports have been placed on the University Website, the Director of Quality Promotion will inform the following (by email), out of courtesy:
· Members of the Area Involved

· Members of the Peer Review Group

Resource related issues

The Director of Quality Promotion will clearly identify resource-related issues arising from recommendations in Quality Reviews in the annual report from the University to Quality & Qualifications Ireland (QQI) highlighting, in particular, any recommendations that cannot be reasonably met within current University resources.

The President may also wish to draw the attention of DCU Educational Trust to any such recommendations in Quality Reviews, as examples of externally-validated proposals appropriate for funding.

Time-Line for follow up to the xxxxxxx Quality Review
	Library
	Activity
	Generic dates
	Specific dates

	Peer Group visit
	2.5 Day visit to DCU
	November 2015
	

	Peer Group Report
	Draft (by PRG)
	3 weeks after Peer Group visit
	

	Peer Group Report
	Factual corrections (by Area)
	1 working week after receipt of draft
	

	Peer Group Report
	Final Peer Group Report (by PRG)
	3-5 working days after factual corrections
	

	Draft Quality Improvement Plan
	Draft QuIP submitted by Area 
	2 months after final PRG report
	

	Draft Quality Improvement Plan
	University response to recommendations submitted
	1 month after QuIP submission by Area
	

	Final Quality Improvement Plan
	Completed after follow on meeting
	Meeting to occur within two/three weeks of university QuIP submission.
	

	Follow up Progress Reports
	Progress reports from University & Area, and meeting between Director of Quality Promotion and Head of Area.
	One year

and three years after final QuIP.
	


