QUALITY PROMOTION OFFICE
	DCU Quality Review Process:

	1) Decide approximate Peer Review Group (PRG) visit date (approx 10-12 months in advance)

	2) Decide on scope/remit of quality review

	3) Appoint co-ordinator/chair of quality review committee

	4) Set up quality review committee

	5) Participate in training for quality review process (Chair/champion, and one other member of quality review committee)

	6) Suggest potential external reviewers to Quality Promotion Office (QPO) (approx 10 months in advance)

	7) Plan content of Self-Assessment Report (SAR) with committee and other staff. (Template will be provided – approx. 30 pages plus any appendices)

	
Main questions to be answered: 

	i. What progress has been made since the last review?

	ii. What are the main activities of the area under review?

	iii. How well are they being carried out?

	iv. How is it known how well they are being carried out?

	v. How do customers/users/stakeholders view the quality of activities?

	vi. What are the future plans?

	8) Undertake research for SAR – Research, Reflect, Report.

	9) Obtain input for SAR from areas that report to the School/Faculty/Office/Centre under review (if relevant)

	10) Write SAR (19 bound hard copies due 4 weeks before review visit)

	11) Peer Review visit over 3 days Wed – Friday

	12) Draft PRG report submitted (three weeks after review visit)

	13) Provide factual corrections to PRG report (within 5 working days)

	14) Final PRG report submitted (within 10 working days)

	15) Develop draft Quality Improvement Plan (QuIP) (within 2 months)

	16) University provides responses to be included in draft QuIP (within 1 month)

	17) Attend follow-up meeting with PRG representative (2 weeks after final QuIP)

	18) Implement QuIP action plans and other activities

	19) Submit progress report (12 months after final QuIP)


