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QUALITY REVIEW PROCESS
Regular reviews of all University activities are essential to the University’s strategic objectives. In addition, the Universities Act (1997) and the Qualifications and Quality Assurance (Education and Training) QQAI Act (2012), obliges the governing authorities of all universities to arrange for the evaluation of all academic areas and service/support Areas on a regular basis.

For every area to be reviewed, the process consists of three stages:

(a) Self-Assessment

(b) Review by an expert group and feedback from participants

(c) Follow-up activities

The procedures for internal quality reviews are revised each year in the light of feedback from participants. The 2014 edition of the document ‘Quality Assurance/Quality Improvement – Background and Guidelines for the Quality Review Process’ is available on the QPO website at https://www.dcu.ie/qpo/documents.shtml.

The deadline for submission of self-assessment reports and accompanying appendices (18 bound, hard copies of each) is four weeks before the visit of the Peer Review Group.  As a guideline, Self-Assessment Reports should not exceed a maximum of 30 pages, excluding: Executive Summary, Self-Assessment Reports of Areas reporting to the main Area and Appendices.

The Self-Assessment Report (SAR) template presented here is intended to facilitate compilation of the self-assessment aspect of the quality review. Under each section heading, a series of questions are included that the Area might take into consideration in preparing the SAR.  Some of these questions however may not be relevant to the tasks performed within individual areas. The overall Area should therefore also consider any relevant issues or questions that are not covered by those provided.

The development and writing of the SAR is a self-reflective exercise, not just a statement of facts and information about the Area. This is particularly important in regard to providing the results of, and analysis/reporting on the quantitative surveys and quality research (focus groups, interviews, away days). The summary views and opinions of Area Staff, DCU Staff and DCU students (if relevant to the Area) are important to include in the text of the SAR, and full survey and other research information should be provided in the appendices. It is also important to include the Area’s analysis of these views, and how it expects to act on them in the future.

The SWOC section of the SAR can be provided as a table listing Strengths, Weaknesses, Opportunities and Challenges. Further self-reflection discussion should be provided along with the table so that the PRG have some knowledge of how the Area plans to take into account the findings from four aspects of the SWOC in regard to planned future developments.

During the Peer Review Group (PRG) visit, the PRG members are free to request additional information from the School including, but not limited to, management reports, minutes of meetings, financial and statistical information.  Areas should have available for the PRG, copies of relevant reports compiled in the previous five years as well as the current School budget.  The Review Group may also request interviews with individuals who have not been scheduled in the review visit timetable.

NOTE: THIS PAGE IS NOT TO BE INCLUDED IN THE FINAL SELF-ASSESSMENT REPORT
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1. Executive Summary

2. Introduction

3. Structure and Staff  

4. Progress report since last Quality Review

5. Background and Context
6. Organisation and Management
7. Teaching and Learning
8. Scholarship and Research
9. Community Relations and Service
10. SWOC and Plans for Improvement
Appendices
In the following pages, a number of questions are provided as prompts for completion of each section in the Self-Assessment Report. Guidelines stating the kind of information that should be included in each section are also provided.  This paragraph here and the questions that follow in the next sections should be removed from the final report.
The School may also consider structuring the SAR in a way that reflects the strategic objectives of the University in particular relation to the constituent strategies of:

· Teaching and Learning

· Research

· Engagement

within the current DCU Strategic Plan 2012-2017 - Transforming Lives and Societies.

1. EXECUTIVE SUMMARY

It is important to provide a clear Executive Summary of the Self-Assessment Report. This should not be greater than 3 pages in length, and should include an overview of the School and overall organisation structure including any areas reporting into the overall School. 

The Executive Summary should also provide a summary of the information included in the main sections of the report, including a summary SWOC (Strengths, Weaknesses, Opportunities, Challenges) analysis.

2. INTRODUCTION
Scope of Quality Review

Explanation of how the Self-Assessment Report was developed and an overview of what was included.

School Quality Review Committee
Name, and role of each member of the committee, in alphabetical order, Chair first.

Brief Methodology of Quality Review Committee Process

Include, for example:

· Number of meetings held by the committee

· Allocation of tasks

· Degree of communication with School staff not on the co-ordinating committee

Outline of the Report
Provide a brief overview of the report and its contents.
Note that the Self-Assessment Report (SAR) should provide an overall analysis of the recent (5 years) record of the School’s resources and activities. The report should be presented in the form of a number of  sections dealing with the conduct of School business, the impact on the School of the University services, facilities and procedures, the performance of the School in teaching and research and its dealings with stakeholders (both internal and external to DCU).

Consideration should also be given to aligning certain sections in the SAR with the strategic objectives in the DCU Strategic Plan.

The final section should provide an outline of the proposed plans and improvements that the School has developed arising out of this self-assessment exercise. 

The School may also wish to attach appendices in which the supporting data (blank questionnaires, full output of research publications, workload allocations etc) is presented.

3. STRUCTURE AND STAFF  
Provide a brief description of the structure of the School which should include any areas that report into it, and any relevant committees under its remit.  If appropriate, describe how the School has grown, developed, or changed in recent years.  This section should set the overall scene for the Peer Review Group (PRG).

Physical Facilities
Include a list of rooms, and facilities used by staff of the main School and other areas reporting in, with occupancy details.  Reflect on adequacy of provision.

Management Structure

Provide details of the top management structure of the School
School Organisation Chart
Provide details of the main School organisational chart including reporting lines up to and down from other areas.
Summary Staff Details  

Outline, in tabular form the summary details of staff in the School with relevant areas of responsibility indicated. This should include staff in the main School as well as those in associated areas. 

Provide the total number of staff (full time equivalents FTEs) and reflect on the adequacy of provision.
	Section

(examples)
	Name
	Grade
	Years at Grade
	Years at DCU
	Outline Responsibilities

	Management
	
	
	
	
	

	Academic 
	
	
	
	
	

	Technical and Related
	
	
	
	
	

	Research
	
	
	
	
	

	Admin Support
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


4. PROGRESS REPORT SINCE LAST QUALITY REVIEW

Include here an outline of the progress and/or the developments / enhancements made in the School, and Schools reporting in where relevant.

This section should include an indication of how the School addressed the recommendations made by the Peer Review Group in the previous review, and reflect on how well the recommendations were able to be addressed.
5. BACKGROUND AND CONTEXT
Background and Introduction to the School
Describe briefly the History of the School, highlighting the major points of development, including the development of primary undergraduate and post-graduate degree programmes, the development of the school’s research capacity and the formation of research centres (if any). In particular, highlight any development of note in the past five years which should be covered during the focus of this review.

How is research organised in the School?

Give details of disciplinary or other groupings. Describe briefly whether the School houses or has staff involved in UDRCs, national or other research centres.

Strategy and Objectives
Provide a brief statement of the strategy and objectives of the School covering learning & teaching, research and other areas of activity. Specific aims and objectives for separate undergraduate programmes, research groups and centres can be provided in later sections.
6. ORGANISATION AND MANAGEMENT
University, Faculty and School
· Overview of University Reporting Structure

· Give an overview of the university reporting structure indicating the relationships between schools, faculties and senior management.

Structures and Procedures

· Overview of Committee Structure

· Detail the relationship between the various school, Faculty and university level committees.

School Management Structure

· Give an account of how the School is managed, with membership (and frequency of meetings) of committees. Copies of relevant regulations can be appended and referred to.

Head of School

· Give the name of the current Head of School and the conditions of his/her term of appointment (permanent, rotating, acting).
School Support Systems

· Describe the present roles of the School Secretary/Administrator and comment on how these will/should change in the future.

· Describe also the role and relationship between the School and the Faculty Office.

· Describe the technical support within the School and the principal duties of the individuals.

Academic Staff Workload

· Give full information in relation to all academic staff in respect to their lecture, tutorial etc. contact hours, examination setting and marking duties etc. for each specific course. This may be done by creating a suitable table or tables here, or by attaching as an appendix to this report appropriate tables or charts.

Rotation of responsibilities and teaching duties

· Does the School have a policy on the rotation of administrative responsibilities and of non-specialised teaching duties?  For how long should a staff member be a programme director or give an introductory course?  Describe any recent changes and give the reasons for them.

What arrangements exist for the review of School Organisation and Management?
Planning and Evaluation
Routine Planning

· What data on the routine operation of the School are systematically collected and analysed? (Include relevant summary tables and graphs if available).

Financial Planning

· What arrangements does the School have for financial planning?

· Does the School have a strategic plan that enables the estimation of future resource requirements?  If so, give a brief summary, describe its formulation and append a copy.

Evaluation
· What activities and procedures are used by the School for the on-going evaluation of teaching and research?
Staffing, Accommodation, Resources and Services Provided
In relation to the School staff profile, comment on your assessment of the following and provide quantitative data based on surveys if possible

· Age Profile of staff

· Gender balance

· Mixture of expertise

Are there any special problems in relation to staff recruitment, retention and promotion that affect teaching, research etc.?

Give a quantitative overview of the space occupied by the School. Provide a breakdown of space occupied by teaching and research laboratories, technical facilities, workshops, office space, etc. 

In relation to each of the following within the school, assess their adequacy or otherwise:
· Accommodation overall

· Tutorial/seminar rooms

· Lecture theatres

· Audio/visual equipment

· Laboratory equipment

· Information technology / computing facilities

In relation to each of the following, please assess their adequacy or otherwise

· Library funding

· Conference and other travel funding

· Research equipment

· Postgraduate fellowships

· Funding for technical and other research support

Briefly outline the mechanism by which the School derives its budget. Comment on the suitability (or otherwise) of this mechanism.

Indicate the School’s satisfaction with the services received from central administration service providers including:
· Estates

· Human Resources

· Finance

· Library Services

· Information Systems and Services

· Others as appropriate
Personnel and Safety Management

Briefly outline School policy on the following:

· Staff recruitment

· Staff training and renewal

· Outside work as consultants or other roles by School staff

Give details of the participation of members of School staff in courses relevant to Organisation and Management in the last five years.

What social and cultural activities are organised for or by school staff?

Give an account of the School’s policies and activities related to safety maintenance.

Give details of the participation of members of School staff in health and safety courses in the last five years.
External Relations

· Briefly describe and comment on the relationship between the School and other schools within the Faculty and outside the Faculty.

· Describe the relationship (if any) with the linked colleges of the University.

· Describe the relations with other universities and Institutes of Technology.
7. TEACHING AND LEARNING
Programmes 

List undergraduate degree and diploma programmes to which the School contributes. The following table may be helpful in summarising the information.
	YEARS
	Total FTE

	
	1
	2
	3
	4
	5
	6
	

	1.   B.Sc. in (XXX)
	
	
	
	
	
	
	

	% Full-time Programme
	
	
	
	
	
	
	

	Number of Students
	
	
	
	
	
	
	

	2.   B.Sc. In (replace).
	
	
	
	
	
	
	

	% Full-time Programme
	
	
	
	
	
	
	

	Number of Students
	
	
	
	
	
	
	


Please indicate the source of your data in all cases.
List and give details of one-year modules and other shorter programmes not included above.

List taught postgraduate degree and diploma programmes to which the School contributes.
Programmes e.g., M.A., M.Sc. etc. 

	YEARS
	Total FTE

	
	1
	2
	3
	4
	

	1.   M.Sc. in (replace)
	
	
	
	
	

	% Full-time Programme
	
	
	
	
	

	Number of Students
	
	
	
	
	


For each undergraduate and postgraduate programme and separate course, give a brief statement of its Aims and Objectives. More detail can be provided in appendices if required.
	Programme
	Aims & Objectives

	Undergraduate
	

	1.   (e.g. Physics to B.E.)
	

	2.
	

	Postgraduate
	

	1. (e.g. M.Sc. in Biotechnology
	

	2.
	


Describe School support services for student curriculum choice, induction, tutoring and remediation.

Outline how students are supported in developing an e-portfolio to demonstrate their achievement of graduate attributes during the completion of their programme with the School.  

Outline the work that the School undertakes to support the aims and objectives of Generation 21 in relation to developing students’ skills?
Programme and Module Development

What provisions does the School make to facilitate curricular development and innovation?

How are the needs for new programmes determined?

	Research advances and potential for intellectual challenge
	-

	Systematic analysis of employer needs
	-

	Informal contacts
	-

	Staff expertise and interests
	-

	Analysis of programmes elsewhere
	-

	Other
	-


How are students involved in the development of new modules or programmes?
Quality Assurance and Enhancement
What arrangements exist for the collection and assessment of student feedback on programmes and teaching?

	
	By Students
	Employers
	External Examiners

	Formal surveys/reports
	
	
	

	Informal Feedback
	
	
	

	No system of Feedback
	
	
	


Give a full list detailing the participation of members of School staff in courses/training relevant to teaching skills, course development and assessment in the last five years.
Outline the reporting and analysis of Module Review using the Quality Enhancement and Survey of Teaching (QUEST) programme over the last five years. 

Outline the reporting and analysis of the School’s Annual Programme Review (APR) mechanism over the last five years.

Outline the reporting and analysis of the School’s Periodic Programme Review (PPR) mechanism and any professional accreditation that took place over the last five years. 

Indicate any changes / enhancements that were made to modules or programmes as a result of the APR/PPR processes.

Outline the School’s plans for professional accreditation of programmes and PPR over the next five years.
8. SCHOLARSHIP AND RESEARCH

Policies and Planning

State the policy of the School on Scholarship and Research. Are any areas targeted or is specialisation encouraged?

Describe succinctly the reputation and strengths of the School with respect to Scholarship and Research, including comments on how these have changed in the last five years and in the last ten years.

Does the School actively encourage group-based collaborative research?

Does the School have a policy on the pursuit of research by individuals?

Describe measures; such as they exist, for the facilitation and motivation of research activity in the School (e.g. formal review of progress, policies on the allocation of administrative and teaching responsibilities and of resources).

Organisation and Management of Research

How is research organised within the School? Describe the formal structure of any Research Groups, such as they exist.

Does the School house any University Designated Research Centres (UDRCs)? If so, describe their structure and their relationship with the School.

Are members of School staff involved in PRTLI-funded Centres or Institutes? If so, describe the relationship of such Centres or Institutes to the School.

Outline any other research collaborations not included in the above.
Research Output and Achievement Indicators

Provide a brief overview of the research output of the School since its foundation and, comment briefly on the highlights of research inputs and outputs in the last five years.

How many of the following have been published/presented by the staff of the School in the last five calendar years (20XX-20XX)?

· Books (Authored)

· Books (Edited)

· Articles in refereed journals

· Articles in other journals

· Papers presented at conferences

· Reviews

· Chapters in books

List here what you consider to be the most important publications by members of staff in the last five years. (List a maximum of five publications for each member of staff. You should refer to any bibliometric evidence for this output such as Journal Impact factor or number of citations).

List learned societies of which staff are members. You should indicate any official roles held: president, secretary, etc.

List publishers and journals with which members of staff are involved as editors, reviewers etc.

How may staff are referees for journals and academic presses?

Outline any other research output and achievements not included in the above.
Research Income

Outline (in tabular or graphic form) the School research income from sources external to the University in the past five years.

In recent years, the University has operated a number of special funding schemes for fellowships and research awards. Has your School applied for or obtained funding under any of these?

Give details of any national and international research collaboration (both funded and informal) that members of the school staff are involved in.

Postgraduate Training and Education

List the number of research students (MSc and PhD, both F/T and P/T) currently registered in the School.

Please indicate the number of Research students (MSc/PhD) that have graduated in the past five calendar years. Please include details on completion rates (fastest, slowest, average, non-completion) in each case. Comment on any trends (favourable or unfavourable) in relation to completion rates.

Indicate the first destination (where known) of all MSc/PhD students who have graduated in the past five years.

Please give details of any evaluations of postgraduate research facilities and training that you have undertaken for this quality review. Please present the data in graphical form, if possible.

Research Promotion at School Level

Briefly outline the School’s Research funding policy.

Describe the School’s policy and practices on sabbatical leave (for all categories of staff).

Does the School make provision for younger members of staff who are attempting to establish a new research programme?

For experimental Schools, how are permanent technical staff involved in research? Have these practices changed or evolved in the last five years?

Has the School identified the barriers to the enhancement of research in the School (if such barriers exist)?

COMMUNITY ENGAGEMENT AND SERVICE
Policies
What is the policy of the School on contribution and engagement by the School as a whole and by individual members of staff to the University as a whole?
What is the policy of the School on contribution and engagement by the School as a whole and by individual members of staff to the broader community?
Activities

Provide details of staff members’ contributions to the University as a whole. You should indicate committee memberships and, in particular, where school staff hold officers positions such as chair or secretary of committees etc.
Provide details of the School’s involvement in the University’s Schools liaison programme. Comment on the adequacy or otherwise of the resource provision for this activity.
Provide details of the School’s involvement with Secondary School Transition year students.
Provide details of any contribution and engagement by staff members to participation in summer schools, arts centres/festivals, community organisations, and contributions to radio, television etc.
Provide details of contributions and engagement by staff members to the development of international collaborations and relationships not necessarily research oriented.

9. SWOC AND PLANS FOR IMPROVEMENT

Benchmarking

Please detail (in graphical or tabular form) any benchmarking analysis that you have performed for comparison of the performance of your School in the area of your undergraduate Teaching Programmes against that of: 
· other Schools within your Faculty
· other Schools within the university 
Such comparison could examine areas such as degree classification and entry requirements as well as others. In all cases, please indicate and attribute the source of such data.
If available, please detail the above for cognate schools in other Irish Universities 

Detail any benchmarking studies that you have performed on research indicators (grants, patents, publications, citation etc.) against other schools in the Faculty (or within the university).

If available, please detail the above for cognate schools in (a) other Irish Universities, (b) comparably-staffed schools in overseas universities.

SWOC Outline and Analysis

Summarise any SWOC analysis undertaken for this review. You may wish to separate each section into sections about academic, research and technical matters.
Information from previous Audit reports, Risk registers or any other relevant School reports should be utilised to inform this section as well as providing material for self-reflection.

-Describe the STRENGTHS of the School including novel or standard practices that might usefully be emulated elsewhere in the university.

-List WEAKNESSES affecting your School that can be rectified within present resources and outline your plans to rectify them. List WEAKNESSES determined by deficient resources (in order of priority).

-Describe any relevant OPPORTUNITIES, existing or predicted.

-Describe any relevant CHALLENGES existing or predicted.

-Suggest any structural improvement in the University’s policies and organisation that would enhance the School’s performance.

University and School Strategy
Outline how the School’s plans are consistent with the current Strategic Plan of the Faculty.
Outline how the School’s plans are consistent with the current Strategic Plan of the University: DCU Transforming Lives and Societies 2012-2017
Comment on the School’s view in relation to its ability to deliver the objectives and goals of the University’s Strategic Plan?
Plans for Improvement
Outline any changes that are recommended in the area of Programmes and Teaching / Learning arising out of this self-assessment and the School’s / Faculty’s strategic plan.

What structural changes/reforms are desirable in order to enhance Research and Scholarship in the School? 

Outline any changes that are recommended in the management structure of the School arising out of its self-assessment or School strategic plan.

What other plans for improvement, enhancement and development does the School intend to pursue in the near future?

SAR Analysis and Reflection

The SAR should end with a short reflective statement on the process of its development and what the School hopes to achieve from the quality review process overall.
Appendices 
The DCU Strategic Plan 2012 – 2017 - Transforming Lives and Societies will be provided to the Peer Review Group. Other documents that should be provided here include for example:
· Detailed School activities

· DCU Organisation Structures

· DCU Committee Structures 
· Staff job Descriptions

· Survey and other SAR research methodology

· Questionnaires

· Statistics

· Focus-Group protocols

· Full results of Surveys, Focus groups, interviews, Away Days

· Key Performance Indicators

· Any Internal Audit or other reports undertaken by the School or a third party.

· School Risk Register reports

· Summary findings / recommendations from previous quality reviews
· Other……
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